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Preliminary Development Potentials Analysis 
Historic Pilgrim Baptist Church 

3301 S. Indiana Avenue 

Historic Pilgrim Baptist Church was an architectural and culturally significant landmark located at 3301 S. 
Indiana Avenue and built by Dankmar Adler and Louis Sullivan in 1891. Originally built as a Kahilath 
Anshe Ma’ariv (KAM) synagogue, it became home to Pilgrim Baptist Church in 1921. The church is 
equally famous for its four decade residence by music director and “father of gospel music,” Thomas 
Dorsey. In 2006, a fire ravaged the landmark building leaving only the exterior walls standing. Rebuilding 
efforts immediately following the fire stalled in the midst of the economic recession and significant 
development obstacles. 

JRG was engaged by Pilgrim Baptist Church to conduct preliminary research and analysis of potential 
development options for the historic church building. JRG conducted a preliminary assessment of the 
highest and best use of the property within the confines of the church board’s first preference for 
preserving and restoring the building. JRG conducted key person interviews, overview of existing 
conditions in the immediate neighborhood, high level demographic analysis and market analysis of 
select uses. Based on location, zoning, and structural and site limitations, JRG narrowed the full range of 
development possibilities to a select few recommendations for more detailed feasibility analysis.   

JRG evaluated the feasibility of three options, highlighting the impact that important considerations 
such as ownership (religious, public, private/non-profit), landmark status, and land use have on public 
funding options and development potentials.  Analysis included estimated development capacity for 
residential, commercial and institutional use scenarios. Using comparable development cost data, 
localized real estate market assumptions and a simplified operating revenue analysis, JRG evaluated the 
financial feasibility of each option, maximizing public financing sources where possible and identifying 
potential financial gaps.  

The summary report provided a realistic analysis of development potentials and challenges to aid Pilgrim 
church members in making an informed decision about the future of the Pilgrim Baptist Church site. The 
report included tangible next steps for the church community to take the church community from 
decision to implementation, including securing a development partner to help them achieve their vision. 


